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AGREEMENT BETWEEN THE

(your church)
AND
THOSE WHO PARTICIPATE IN OUTREACH EVENTS

The Desired Goal

Saturate the Emerald Coast with the gospel of Jesus Christ from Pensacola to Panama City. To see the mass
mobilization of the body of Christ operating in one mind, one purpose, totally devoted to the gathering of this end
time harvest for the Lord of the harvest so that we can get the heaven out of here!

Strategic planning for your Church
* Repeatedly reach the community around your church starting within a 1 mile radius
* Spend 80% of outreach efforts in your city
* Spend 20% in surrounding towns throughout the Emerald Coast
» Support other outreach efforts in area churches who are reaching the lost
* Visit all of the nursing homes within your local area
* Initiate evangelistic outdoor crusades in neighborhoods of great need
* Participate in community outreach efforts that promote the church and outreach events

How do you start an actively engaged outreach team within your church?

To fulfill Ephesians 5:12 by “the equipping of the saints for the work of service.” My desire is help your people to
be trained, equipped, mobilized and ignited on fire to demonstrate the power of the gospel while learning that
they can very powerfully be used by God to see whole communities changed by the power of the gospel.

1. YOU WILL FULFILL THE GREAT COMMISSION!
You will preach the gospel of Jesus Christ to the lost and through this you will see people experience a
fresh touch of God through salvation, deliverance and healing.

2. YOUR HEART WILL BE SET ON FIRE!.
When you (harvester) lead a person to Jesus, cast out devils or witness people getting healed before your
very eyes, you can'’t help but be lit on fire for God.

3. YOUR CHURCH WILL BE IGNITED AND SET ON FIRE!
As you spread the news of your new found passion for soul winning your church will witness this and hear
the reports of souls being won to Jesus on their streets and they will catch and adapt the culture of soul
winning. Your church will be known as a soul-winning church across this region

Proverbs 11:30 Luke 15:10 Luke 19:10 Acts 22:15

The fruit of the Likewise, | say unto you, For the Son of man For thou shalt be his
Righteous is a tree there is joy in the presence is come to seek and witness unto all men
of life; and he that of the angels of God over to save that which of what thou hast

winneth souls is wise. one sinner that repenteth. was lost. seen and heard.



RESPONSIBILITIES

RESPONSIBILITIES of those who participate in the outreaches

To accomplish the great commission we must be unified and be available to minister to one another. Our job here
on earth is to preach the good news of Jesus, release people from the clutches of the kingdom of darkness
through the Gospel of Jesus Christ, connect them to the Father heart of God and be an eyewitness of heaven
reaching out for that one lost sheep! Here are some of the responsibilities to help us walk in unity.

A. EVANGELISM MINISTRY and EVANGELISM TEAM mutually agree:
To seek God with all of our hearts.

To pray and lift up our Pastor’s hands.

To walk in the fruit of the Spirit. To edify and NOT tear down.

To attend church as much as possible (unless gravely sick or dead).
Be a tither and a giver. Support the funding of the end time harvest.
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B. EVANGELISM MINISTRY agrees:
1. Pray for the Evangelism team.
2. Provide a challenging atmosphere where people can grow and expand their soul winning abilities.
3. Be available to team members 24/7 for prayer, outreach ideas, ministry or whatever is needed.
4. Provide times of refreshing and fellowship (off duty).

C. EVANGELISM TEAM agrees:
1. To pray for Evangelism Leadership
2. While on the streets:

Follow the instructions of the team leader.

Properly represent Jesus and your Church.

Be safe. Go two by two. Always know where your partner is.

Do not enter into anyone’s house unless praying for the sick.

When laying hands on Women/Men use wisdom.

DO lay hands on the sick but always with their permission.

DO NOT get follow-up information from children.

Men should not approach children alone unless permission by the parent.

DO NOT enter fenced in areas that say “Beware of Dog” duh!

If you don’t feel at peace at a certain place, then leave immediately!.

If you get “thrown out” of one place go to the next.

Use the Gospel Soul-Winning Script.
. Support evangelism follow-up functions (Phone calls, discipleship,fellowships, etc.)

n. Enjoy yourself, you're plundering hell and populating heaven!
3. While at Nursing Homes:
1. Follow the instructions of the team leader.

DO NOT take down ANY NAMES of patients which is a violation of HIPPA Law.
Wear your name tags. This makes staff and patients comfortable.
Pray for the sick and EXPECT MIRACLES TO HAPPEN!
Don’t spend too much time with one patient. Search and Rescue!
Shake em & Wake em (respectively), at times patients sleep because they are bored.
Use the Nursing Home Gospel Script
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PROFICIENCY LEVELS

Being of a military background | was tested, trained and measured through proficiency guidelines.
will be trained on individual tasks which are clearly defined, observable, and measurable establishing a solid

foundation.. These tasks enable Harvesters to master the necessary skills.and rise to the next level.

1. FIRST TIME ATTENDEE - PROFICIENCY LEVEL: 3 - TITLE: TRAINEE

1.
2.
3.
4.

Attend Outreach Training Session.

Observe Outreach Activities and Engage in Winning Souls
Follow Established Outreach Rules

Accountable to Assigned Soul Winner

2. Established SOUL WINNER - PROFICIENCY LEVEL: 5 - TITLE: HARVESTER

1.
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Pray for Outreaches and Leadership

Attend All Training Sessions

Lead People to Jesus through the Gospel Soul-Winning Script
Follow Established Outreach Rules

Train New People When Appointed

Accountable to Outreach Leader

3. OUTREACH LEADER - PROFICIENCY LEVEL: 7 - TITLE: OUTREACH LEADER

1.
2.

Prays for Harvesters, Team Members & Future Laborers
Provides Direction for Assigned Outreach

a. Maps Out the Location of a Primary, Secondary & Hit and Run Location
Prepare for Outreaches

a. Show up %2 hour before, make copies of outreach materials and assembles clipboards
Conducts Training

a. Leads Evangelism Training Class using the Evangelism Training Notebook
Appoints

a. Multiple Outreach Teams if a larger number of 6 to 8 harvesters attend.

b. Harvester Teams (2 or 3 people to a team)
Monitors

a. Success level - Breaks off & checks during half-way point.

b. Harvesters for safety, needs and feedback as to the success of the outreach.

c. New people to make sure they receive a positive experience and reassign if needed.
Fills out Team Leader Report sheet collects any unused materials.

Train and promote proven harvesters to the position of team leader. The individual will demonstrate

characteristics of being willing, faithful, effective and full of the fire of God.
Accountable to Director

4. DIRECTOR - PROFICIENCY LEVEL: 9 - TITLE: DIRECTOR OF EVANGELISM
a) Coordinates All Activities and Initiate New Outreaches

c) Train and promote team leaders to the position of director. The individual will demonstrate characteristics
being passionate, responsible, possessing leadership qualities, detailed, consistent, faithful and a visionary.

of

d) Profides fellowship functions and activities.provides weekly statistics to pastor
e) Provide 1 copy of each prayer cards to Prayer Team, Followup Team and Church Administration

f

)
f)

Provide weekly soul report cards and any notable testimonies to the pastor before next ourtreach
Accountable to Senior Pastor

Each person



RELEASE OF LIABILITY FORM

In consideration for being accepted by (church) for participation in activities on date
we (I), being 18 years of age or older, do for ourselves (myself) (and for and on behalf of my child participant is
said child is not 18 years of age or older do hereby release, forever discharge and agree to hold harmless, (church)
and the directors thereof from any and all liability, claims or demands for
personal injury, sickness or death, as well as property damage and expenses, of any nature whatsoever which may
be incurred by the undersigned and the child—participants that occur while said child is participating in the
above-described event or activity.

Furthermore, we (I) (and on behalf of our (my) child-participant if under the age of 18 years) hereby assume all
risk of personal injury, sickness, death, damage and expense as a result of participation in recreation and work
activities involved therein.

The undersigned further hereby agree to hold harmless and indemnity said church, its directors, employees and
agents, for any liability sustained by said church as a result of the negligent, willful or intentional acts of said

participant, including expenses incurred attendant thereto. I understand (church) is not
responsible or liable for the participant’s personal effects and property and that they will not provide lock-up or
security for any items. The undersigned will hold (church) harmless in the event of

theft or for loss resulting from any source or cause.

(If the participant has not attained the age of 18 years):

We (I) are the parent(s) or legal guardian(s) of this participant, and hereby grant our (my) permission for him/her
to participate in said event and hereby authorize medical treatment, including but not limited to emergency surgery
or medical treatment, and assume the responsibility of all medical bills, if any.

Participant Hospital Insurance: Yes () No ()
Insurance Company Policy Number

Parent(s) telephone Pastor’s telephone

Physician’s Phone Emergency Phone Numbers

(Only participants need to sign if they are 18 years of age or older. If under 18, both parents must sign unless
parents are separated or divorced in which case the custodial parent must sign.)

Father Date Mother Date

Legal Guardian Date

Participant, if age 18 Date




EVENT PARTICIPATION ONLY
I have read the foregoing and understand the rules of conduct for participation and will abide by them as well as
the direction of the leadership of this event.

Participant (print your name) Date

ACCEPTANCE AND APPROVAL

By my signature, I acknowledge that I have read, understand, and agree to the policies and procedures of this
memorandum of understanding.

AGREED BY:
Evangelism Director Date
Evangelism Minister (sign your name) Date

OUTREACH CONTACT INFORMATION

In order to stay in touch with you of future outreaches, events and leisure activities, please fill out the information below.
Thank you for making an eternal difference!

Address

Phone Number

Email Address

Birthday (day & month)
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